How to Organize a 2 day workshop
Here is a list of points that can serve the next workshop organizers.

1. Prepare a suitably wide general theme or topic for the workshop. Appoint session heads, give them general direction plus a detailed explanation page (see 6 and 7) and give them lots of freedom.
2. Prepare a poster advertising the meeting and have it posted by session organizers and lecturers in their departments

3. Prepare a ppt slideshow giving an overview of the sessions, to be delivered before the opening session.
4. Invite as many biotech sales companies to sponsor (expect 2000-5000 NIS per sponsor). In return give them booths or short talks. Use the extra money to cover student travel grants and special guest speakers or entertainment
5. Visit the site well in advance and have a local site rep take you on a tour. Go over rooms and facilities carefully. Eat the food. Check the hall. Is it quietly situated? Is it well equipped? Does the AC work well and quietly? Do you need speakers? Barco? PC? Always compare prices between several facilities.

6. Prepare a detailed explanation page for the session organizers and attendees. Common questions include: contact person at diesenhaus for questions, how and when to pay,  when is the earliest check-in time, or the latest checkout time, the cost of bringing extra partners, children, cost of staying one night or staying over-day, cost of extra lunches etc. Also explain briefly what the place has to offer (ie thermal baths with hourly free bus trips to and fro, cactus garden plus free entry and guide etc).

7. The sessions: Prepare no more than 4 sessions. 1 session on the opening evening, 3 sessions on the full day. Leave Shabbat free, except for organized tours nearby etc. The first session should be shorter than the rest, preferably one 'famous guest speaker' and one or two short 20 minute lectures. Regular sessions should ideally contain 4x 20 min lectures or 3x 20 min lectures plus 2x 10 min lectures (preferably for students). Session organizers must be strict on timetables and must explain to the speakers that a 20 minute lecture is really 20 minutes long and therefore must contain no more than 20-30 relatively uncluttered slides. Organizers must remind the speakers that the target audience is diverse and not specialized in their field. Therefore, pay extra attention to the KISS principle ('keep it simple, stupid').
8. Try and organize a guest speaker and a social mixer (plus drinks, coffee and cakes) for the second night. The speaker can be local (local plant and animal life, etc), or general science or anything entertaining. 
